TONG LIEN DPOAN LAO DONG VIETNAM  CONG HOA XA HQI CHU NGHIA VIET NAM
LIEN POAN LAO PONG TiNH DIEN BIEN Péc 1ap - Tw do - Hanh phiic

sé: 474 /LPLD

V/v b6 sung, quy hoach chitc danh lénh dao, quan il \ & e
I nhiém kp 2018- 2023; 2023- 2028 Dién Bién, ngay/Hthding 6 nim 2019

Kinh giri: Cac dong chi Uy vién Ban chip hanh LDLD tinh.

Thuc hién Céng vin sb: 1025/CV- BTCTU ngay 20 thang 05 nam 2019
ctia Ban T4 chirc Tinh v ty tinh Dién Bién, V/v ra soat, b6 sung quy hoach cép uy
va chirc danh can b§ 1anh dao, quan 1y nim 2019.

Dé dam bao viéc ra soat bd sung quy hoach chirc danh 1anh dao, quan ly
Lién doan Lao dong tinh Dién Bién, nhiém ky 2018-2023 nim 2019 va quy
hoach nhiém ky 2023- 2028, diing quy trinh, tiéu chuén, didu kién quy dinh. Ban
Thuong vu LDLD tinh dé nghi cac dong chi Uy vién Ban chdp hanh LDLD tinh
cho ¥ kién theo céc ndi dung sau:

- Phiéu bd sung quy hoach cén b gilt chic vu Lanh dao LPLP tinh,
truong phé cdc ban LDLD tinh va tuong duong, nhiém ky 2018- 2023 nim
2019.

- Phiéu gidi thiéu b6 sung quy hoach Lanh dao, Uy vién Ban Thuong vy,
Uy vién Ban chap hanh LDLD tinh, nhiém ky 2023- 2028

- Phiéu gidi thiéu quy hoach can bd giit chirc vu Trudng cac ban LDLD
tinh, cha tich cong doan nganh, Céng doan huyén, thi x4, thanh pho, nhiém ky
2023- 2028.

- Phiéu gi6i thidu quy hoach can bd gilt chirc vu pho cac ban LPLD tinh,
cong doan nganh, LDLD huyén, thi x4, thanh phd, nhiém ky 2023- 2028.

Céch thire 14y v kién duge huéng dan cu thé trén timg loai phiéu,

Pé nghi céc dong chi uy vién Ban chdp hanh LDLD tinh thye hién néi
dung trén vao phiéu gui kem va cho vao phong bi dén kin giri vé Lién doan Lao
dong tinh (Qua Ban t6 chirc), trude ngay 18/6/2019.

Tai liéu nghién cutu, tham khdo:

- Céng van sb 1025- CV/ BTCTU cua Ban T6 chuc tinh 1y, ngay
20/5/2019 V/v ra soat, bo sung quy hoach cp 0y va cac chtic danh can bd lanh
dao quéan ly ndm 2019;

- Huéng dan s6 04/ HD/BTCTU, ngay 02/5/2013 ctia Ban Té chirc Tinh
Uy, huéng dan vé cong tac quy hoach can bd lanh dao quan ly.....

Céc vian ban trén duoc scan trén ho so cong viéc cua LPLD tinh muc vin
ban di.



Nhén duge van ban nay dé nghi céc ddng chi Uy vién BCH LPLDP tién
hanh thuc hién, trong qué trinh thyc hién ¢ vudng méc lién hé véi Lién doan
Lao dong tinh (qua Ban Té chirc) dé giai quyét kip thoi./.
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TINH UY BIEN BIEN DANG CONG SAN VIET NAM
BAN TO CHUC Dién Bién, ngay 20 thing 5 ndm 2019

*

86 1025-CV/BTCTU
Vv ra sodt, bé sung quy hoach cap iy
va cdc chike danh cdn b ldnh dao,

UIEK DOAN LAO DONG TiNH DIER BN 1dm 2019
nEN $Biiiiieniinnn, Kih gii: - Céc co quan thude Khéi Dang, Poan thé tinh;
ol i S AL I ? ‘ " , & B o

l Ngcy”&’-’f}‘/‘/“ﬂ*j' - - Dang doan HDND tinh; cdc s&, ban, nganh tinh;
Chuy?n """"""""" - Cac don vi sy nghiép, to chire hoi dac tha cép tinh;
ke i S SR - Cac huyén, thi, thanh ay, dang iy truc thude.

Thye hién Huéng dan s6 15-HD/BTCTW, ngay 05-11-2012, Huéng dén s6
06-HD/BTCTW, ngay 24-02-2017 ctia Ban T4 chirc Trung wong, ngay 06-3-2017,
Ban T6 chirc Tinh dy d& ¢6 Huéng dn sé 03-HD/BTCTU, ngdy 06-3-2017 v
cong tac quy hoach can b lanh dao, quén 1y, theo d6, dé thuc hién dam bao quy
dinh cua Trung wong, Ban T chitc Tinh Uy d3 huéng dén ndi dung 1 nam chi thuc
hién ra soat, bd sung quy hoach cédn bd 1 lén, thoi gian hodn thanh chim nhét trong
thang 02 sau khi d4 tién hanh dénh gi4 can bo hang nadm theo quy dinh.

Tuy nhién, tién do thure hién ra soat, diéu chinh, bd sung quy hoach cua céc
co quan, don vi thuc hién chim, c6 don vi thue hién chua dam béo quy trinh, hé so
theo hudéng dan ctia Ban Td chirc Tinh Uy. Dé vide ra soat, bd sung quy hoach cén
bd hang nam dugc théng nhét, chit ché, c6 chit lugng, Ban T6 chitc Tinh uy
hudng dan mau biéu (kém theo ¢dng vin ndy) va dé nghi cac co quan, don vi quan
tdm, tdp trung trién khai thuc hién mot sé no1 dung sau:

1- Trién khai thyc hién dam bao quy trinh, hd so theo Huéng dén sb 04-
HD/BTCTU, ngay 02-5-2013; Huéng dan sb 03-HD/BTCTU, ngay 06-3-2017 ciia
Ban Té chic Tinh tty va méu ép dung théng nhét tai cng vin nay,

2- D6 voi ra sodt, bo sung quy hoach:

Céc co quan, don vi thyc hién cac bude quy trinh ra soét, bo sung quy hoach
cac chie danh lanh dao, quan ly d6i véi ca hai giai doan 2015-2020, 2016-2021;
2020-2025, 2021-2026 va theo nhiém ky tb chic (quy trink 4 budc). Riéng d6i véi
cac truong hop qua ra soat van dam bao tiéy chuén, diéu kién, khong du kién diéu
chinh quy hoach thi khéng td chirc l&y phiéu lai; Trudng hop du kién dua ra khoi
quy hoach chi thyc hién 1 bude (Buge 1), co quan, don vi phé duyét theo tham
quyén hoac trinh cép trén phé duyét theo phan cdp quan ly cén bg.

3-Doi voi xdy dung quy hoach mai:



- Céc td chirc: Hoi Cuu chién binh, Hoi chit thap do, Hoi Nong dan, Lién doan
Lao dong tinh (Dai hgi hét nhigm kp vao nam 2017, 2018), ngodi viée thyuc hién
quy trinh ra sodt, bd sung quy hoach nhiém ky hién tai, tién hanh xay dung quy
hoach nhiém ky tiép theo theo Huéng dan 04-HD/BTCTU, ngay 02-5-2013 cua
Ban T6 chire Tinh ty vio nim thit 2 theo nhiém ky dai héi ctia t4 ohitc,

4- Thoi gian trién khai thye hién va givi ho so quy hoach:

- D& nghi cép iy, lanh dao céc co quan, don vi trién khai thuc hién viée ra soat,
bd sung quy hoach va xdy dung quy hoach méi dam bao ding quy trinh, tiéu chuén,
thoi gian quy dinh; thAm djnh tiéu chuén chinh trj di voi nhan sy quy hoach dam
bao chit ch&; phé duyét quy hoach cac chirc danh lanh dao. quén ly theo phén cdp.

- H6 so dé nghi cip trén phé duyét didu chinh, bd sung quy hoach va quy
hoach mdi (theo phy lyc 1 dinh kém) gii v& Ban Té chitc Tinh vy (kem theo file
mém coppy vao USB) truée ngiy 20/6/2019 dé thim dinh, téng hop trinh Ban
Thutng vu Tinh ty xem xét, phé duyét; ddng thoi giri Quyét dinh phé duyét quy
hoach chirc danh Truéng, pho phong va tuong duong tryc thude co quan, don vi da
ph¢ duyét theo thim quyén; ké hoach dao tao, boi dudng va luan chuyén cén bo vé
Ban T6 chie Tinh ty deé theo doi, quan ly chung.

BTC Tinh 1ty chi nhan hé so quy hoach dé thim dinh va trinh Ban Thudng vu
Tinh Gy khi day du thanh phan hd so theo Phy lyc 1 dinh kém. Trong qu4 trinh thye
hién, qéu c6 kho khin, vuéng méc v3 chuyén mén, céc co quan, don vi lién hé
theo s6 mdy 0215.3836.263 de duge hudng dén, gidi dap.

Noi nhan:  TRUONG BAN
- Nhu kinh gir, r =

- Thué'ng tree Tinh y (@ b/c),

- Ban Cén syt Dang UBND tinh,

- Lanh dao Ban,

- Céc phong chuyén mén thude Ban,
- Laru BTCTU.

Vin Hiru Bing
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HUONG DAN
vé cong tdc quy hoach cén bj linh dao, quan Iy theo tinh thin

Nghj quyét s6 42-NQ/TW ngay 30/11/2004 ciia B§ chinh trj ( khéa IX)
va két lugn sb 24-KL/TW ngay 05/6/2012 ciia B Chinh trj (khéa XI)

Thuce hién Nghi quyét sb 42-NQ/TW ngay 30/11/2004 cia B§ Chinh trj
(khéa IX), vé cong téc quy hoach can bj lanh dao, quén Iy thoi ky diy manh
CNH-HPH dat nude; Két lugn s6 24-KL/TW ngay 05/6/2012 cia By Chinh
tri (khéa XI) vé diy manh cong tdc quy hoach, ludn chuyén cén bd dén nim
2020 va nhimg nim tiép theo; Huéng din sé 15-HD/BTCTW, ngdy
05/11/2012 ciia Ban td chirc Trung wong.

., Duoc Ban Thuéng vy Tinh ity dy quyén, Ban t& chic Tinh iy huéng
dan céng tac quy hoach cén bj lanh dao, quan Iy c4c s@, ban, nganh, MTTQ,
doan the tinh; cdc huyén, thi, thinh phd, dang vy truc thudc tinh nhu sau:

[- NHONG YEU CAU CHUNG VE CONG TAC QUY HOACH CAN BO

1- Quy hoach cdn b} linh dao, quin ly la cong tic phat hién sém
ngudn cén bf tré cé dirc, co tai, co trién vong vé kh ning lanh dao, quan ly,
dua vao quy hoach dé c6 ké hoach dio tao, bdi dudng, tao ngudn céc chirc
danh lanh dao, quan ly, dép tng yéu ciu nhiém vy trudc mét va lau dai cia
tung dia phuong, co quan, don vi va cia Tinh.

D¢ 4n quy hoach cn b¢ 14 ké hoach tdng thé, dai han vé doi ngii cén bd
c6 trién vong dam nhiém céc chirc danh lanh dao, quén ly va ké hoach dao
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tao, boi dudng, luin chuyén, bd tri, sir dung s6 c4n b dé theo ké hoach,

2- Quy hoach cén b§ linh dae, quin Iy phai xuft phét tir yéu cau
nhiém vy chinh trj va thuc té dsi ngl can bg; phai gin véi cac khau khic
trong cong téc cén b, bdo dam sy lién théng quy hoach cia ca doi ngili cén
b6 trong hé théng chinh tri.

D& quy hoach can bd sét v6i thyc tidn va c6 tinh kha thi, phai cin cir vao
y€u cau nhi¢m vy chinh tr cua timg thdi ky dé xédc dinh tidu chuén, co cdu
ddi ngil cn bd trong quy hoach (trinh 3, nganh nghé, linh vue cdng tac, do
tudi, nam, nit, dén tgc...); phai nim chic di ngdl cén b hién cd, du bo duge
nhu cdu cdn bg trude mét va lau dai, trén co s d6 méi tién hanh lya chon,
8idi thigu cdn b) vao quy hoach, ddng thdi xdy dung ké hoach dao tao, bdi
dudng, luan chuyén, bé tri, sir dung cén b theo quy hoach.
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Quy hoach cén bg lanh dao, quan ly phai dugc xdy dung trén co s& quy
hoach cap iy Pang cac cép, ldy quy hoach cap dudi lam co s& cho quy hoach
& cp trén, bao dam sy lién thong, gin két gifta quy hoach cua céc dia
phuong, nganh, co quan, don vi vdi nhau; gilra quy hoach can b9 lanh dao
c4c ban, nganh, doan thé tinh, cic huyén, thi, thanh phd véi quy hoach Ban
chép hanh Pang b6 tinh, Ban Thudng vu Tinh uy va cdc chire danh lanh dao
chi chdt cua tinh, dap tmg yéu cdu nhiém vu chinh tri cua mdi dia phuong,
co quan, don vi.

3- Phai danh gia ding can b{ trudce khi dua vao quy hoach.
3.1- Noi dung danh gia: Can cur dé lua chon, gidi thiu can bd vdo quy
hoach la tiéu chuin chire danh cén b, bao gom tiéu chuén chung cua can bd

néu trong Nghj quyét Trung uong 3 (khoa VIII), va tiéu chuén cu thé cua
tirng chirc danh cén bg, theo cac ni dung co ban sau:

- Phdm chdt chinh tri, dao dirc, 16i séng: nhin thirc tu tudng chinh tri;
viéc chdp hanh chu truong, duong 161, quy ché, quy dinh cua Dang, chinh
sach phdp ludt ciia Nha nudc; vige gitr gin dao dire, 16i sbng, chong quan liéu,
tham nhiing, ling phi va céc biéu hién tieu cyc khac; tinh than tw hoc tép
néng cao trinh do; tinh trung thue, cong bang, khach quan, y thire t6 chirc ky
ludt, tinh thén trach nhiém trong cOng tac; viéc chép hanh chinh sach, phap
luat cia vg, chdng, con; mbi quan hé voi nhan dan...

- Nang luc thic tién: thé hién ¢ két qua, hiéu qua cong tic; tinh chu
dong, séng tao; mirc do hoan thanh chirc trich, nhi¢m vu dugc giao; kha ndng
doan két, tap hop, quy tu cén bd; nang luc diéu hanh, td chirc thuc hién; kha
nang dy bdo tinh hinh, xir ly nhiing tinh huong phirc tap phat sinh trong
nganh, dia phuong, linh vuc, co quan, don vi cong tac.

- Uy tin: Thé hién thong qua viéc Iy phiéu tin nhiém hang ndm va két
qua danh gia can bq.

- Sttc khoe: Bao dam sirc khoe dé hoan thanh tdt chirc trach, nhiém vu
ctia chirc danh quy hoach.

- Chiéu huong, (rién vong phdt trién: Kha niang dap tmg yéu ciu nhiém
vu khi duoc bo tri vao chirc vu cao hon.

3.2- Td chirc, ¢ nhan c6 thdm quyén danh gid can b trude khi dua vao
quy hoach:

- Ngudi dimg diu td chic, co quan, don vi tryc tiép quan ly, st dung
can bg.

- Tap thé lanh dao va cap uy co s& noi cdn bd cdng téc danh gia ( sau khi da
tham khao y kién ctia chi tiy noi cén bg cu trit vé ban than va gia dinh cén bd).

- Cép c6 thdm quyén quy hoach can by ( Ban thudong vu cép ty, Ban can
sy Déng, Dang doan hodc tap thé lanh dao co quan, don vi) xem xét, danh
gia, ket luan.

Két luan vé& danh gi4 can by duge thé hign bing vin ban, cong khai
trong tap thé Ban thudng vy; Ban cén sy Dang, Dang dodn; Dang ty va lanh
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dao co quan, don vj ( ddi véi cac don vi sir nghiép) hoic tép thé lanh dao co
quan, don vi. Cép c6 thim quyén quy hoach cén bd quyét dinh hinh thie
cong khai danh gi4 d6i véi can bo.

Két qua dénh gid can bo hing nim (khéng qua 6 thang tinh téi thoi diém
xem xét) dugc sir dung cho viée lya chon, gidi thidu cén bp vao quy hoach;
trudng hgp can bd ¢6 vin dé méi phit sinh thi danh gi4, két luan bd sung.

4- Quy hoach cin b phai bao diam phuong chim "m¢™" va "dgng":

- Quy hoach "mé" 1a mét chirc danh cin quy hoach mét sb ngudi va mot
ngudi ¢d thé quy hoach vao mot sé chire danh; gidi thiéu cdn bd vao quy
hoach khong khép kin trong tirng dia phuong, nganh, co quan, don vi, khong
chi dua vao quy hoach nhing can bd tai chd ma can xem xét, dua vdo quy
hoach ca céc can b c6 du tidu chuén, diéu kign va trién vong dam nhiém
chirc danh quy hoach ¢ dja phuong, nganh, co quan, don vi khac.

D6i v6i can bd c6 trong quy hoach & noi khac, dugc dé xudt, gii thidu
vao quy hoach cua dia phuong, nganh, co quan, don vj minh. Co quan tham
muu Ve to chirc cén bd ( Ban té chirc cép uy; phong, ban td chirc can bd céc
80, nganh, co quan, don vi) cin lién hé véi cdp wy, t6 chire Ding va ngusi
dimg ddu ¢ dia phucmg, nganh, co quan, don vi noi cén bd dang cong téc dé
tham dijnh, béo cdo cap c6 thim quyén xem xét, quyét dinh dua vao quy
hoach, théng bao cho dia phuong, nganh, co quan, don vj noi cdn b dang
cong tc va ¢4 nhn cén b 6 biét. khdng 16 chite Idy phiéu gidi thi¢u déi véi
nhdn sy dé (cd noi can bé dang céng tdc va noi dua cdn bé vao quy hoach).

Cép c6 thédm quyén phé duyét quy hoach can bg, ¢6 trach nhiém b sung
nhén sy tir noi khac vao quy hoach ciia cap dudi.

- Quy hoach "déng" 1a quy hoach dugc dinh ky ra soét, bd sung, diéu
chinh theo sat sy phat trién cia can bd; kip thoi dua ra khoi quy hoach nhirng
can bg khong con du tiéu chudn, didu kién, khéng ¢4 trién vong phat trién
hogc uy tin thép qua ldy phiéu tin nhiém hing nim; b sung vao quy hoach
nhitng c4n b ¢4 trién vong phit trién.

5- Méi quan hé giira quy hoach cén b3 va bo tri nhan sy:

- B6 tri nhan sir 14 Iwa chon céan bo trong quy hoach dé b nhiém, gidi
thi¢u ng cir dam duorng ngay vi tri lanh dao, quan ly khi ¢6 nhu cau hoic khi
den ky Dai hdi Dang, bau cr HDND va UBND céc cip...

- Quy hoach cén b 14 tao ngudn dé cha ddng chuén bj can b cho viéc
bd nhiém, b tri nhan su néu trén.

Can bj trong quy hoach 1a nhitng ddng chi ¢6 trién vong nhéan chirc
danh quy hoach, do viy, & thoi didm dua vao quy hoach khong nhit thiét phai
dép tmg ddy du diéu kién va tiéu chuin cua chic danh quy hoach, ma cin
dugc rén luyén, thir théch, dao tao, bdi dudng theo tiéu chuén cua chirc danh
quy hoacp. Ca:tc diéu kién vé kinh qua thuc tién lanh dao, quéan ly & cz‘ip dudi,
v€ dj tudi, veé trinh do dao tao quy dinh trong Nghj quyét sé 42-NQ/TW,
ngay 30/11/2004 ctia B Chinh tri (khda IX) khong phai 1a tiéu chuin dé dua
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cén bd vao quy hoach, ma 14 tiéu chuén c4n b can ¢ dé dugce bd nhiém hodc
gidi thigu can b Umg cir cac chirc vy 1anh dao, quén ly.

6- Quy hoach di véi can bd dwong chirc:

Théng nhit thyc hién chi truong quy hoach cén bd lén chirc cao hon,
khong quy hoach ti ctr, téi bd nhiém chirc vu dang dam nhiém khi xay dtmg
quy hoach nhi¢m ky t&i va céc nhiém ky tleP theo, cling nhu khi ra soat, bo
sung quy hoach ctia nhiém ky hi¢n tai. Céc dong chi dwong nhiém vé nguyén
téc da phai c6 du tiéu chuén, diéu kién ctia chirc vu dang dam nhi¢m, néu c6
trién vong phat trlen thi dua vao quy hoach chic vu cao hon; néu di tiéu
chuén, diéu ki¢n tiép tuc tai cir, bd nhiém lai thi 12 ngudn du’cmg nhién dé
xem xét khi tién hanh c6ng tic nhan su ctia khoa méi, nhiém ky méi.

Theo tinh than trén, cac ddng chi Uy vién Ban chép hanh duong nhiém
& cac Dang bo néu con du tiéu chuén, diéu kién va du‘oc quy hoach lén cao
hon (Uy vién Ban thudng vy, phé bi thu, hodc bi thu cép ty) méi dua vao
danh sach quy hoach cao hon cta nhigm ky hié¢n tai va nhi¢ém ky méi. Céc
dong chi phé trudng nganh tinh va tuong duong & cac s, ban, nganh, doan
thé tinh néu c6 du tiéu chuan didu ki¢n va dugc quy hoach Ién chirc vu
treéng nganh tinh va trong duong, méi dua vao danh sach quy hoach cép
tredng cua nhiém k)‘/ hién tai va nhiém ky méi. Céc ddng chi Bi thu cic Pang
b9 trye thude tinh va truong nganh tinh duong nhiém s€ khong dwa vao danh
sach quy hoach cua cac Bang b va s, ban, nganh...tinh; cac dong chi nay
néu c6 du tiéu chudn, diéu kién s& duoc quy hoach Ién céc chirc vu cao hon &
tinh hodc céc sd, ban, nganh, Pang b khéc.

Pbi voi can by dam nhiém chuc danh ¢6 quy dinh mdt ngudi khong gitr
chire vu qua 2 nhiém ky lién ti€p, can xem xét dua vao quy hoach chirc vu
khéc, hodc bo tri giir chirc vu d6 & dia phuong, co quan, don vi khéc.

7- 6 hrgng ngudn dwa vio quy hoach:

- bbi v@i quy hoach Ban chap hanh, Ban thuong vu cap lly cAc cdp, can
bao ddm ngudn quy hoach c6 s6 lugng 1,5 - 2 l4n so v&i s6 lwgng Ban chap
hanh Ban thudng vu cép ty duong nhxem

- B6i véi cac chirc danh lanh dao, quan ly, tdi thidu phai quy hoach 2 - 3
ngudi vao 1 chirc danh; khong quy hoach 01 ngudi cho mét chirc danh.

- Khéng quy hoach 1 nguoi vao qua 3 chirc danh; khong quy hoach 1 chire
danh qua 4 ng}réri (vi du: chirc danh phé chii tich UBND huyén theo quy dinh cé
3 nguedi, thi s6 lhegng diea vao quy hoach khéng qua 3 x 4 = 12 ngueon).

8- Yéu chu vé d9 tudi va co cdu cin b nir trong quy hoach:

- Yéu cdu vé d¢ tudi ghi lrong Nghij quyet s6 42-NQ/TW xuat phat tr yeu
cdu tré hoa dji ngii cén b (mdi nhiém ky déi mdi 30% - 40% cép uy vién cac
cp), cin dua vao quy hoach nhimg cén by ¢6 trién vong, nhung phai tré tudi, dé
c6 thoi gian cho vn;:c do tao, bdi dudng ve ly lugn, chuyén mén, nghiép vu va

kinh qua thyc tién lanh dao, quén ly & cap dudl pé den khi bé tri cdn bg vao
chirc danh quy hoach, phai bdo dam nhfrng ddng chi 1dn dAu tham gia cép y
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hoic 1an du b nhiém, gi6i thiéu ¢mg cir c4c chirc danh lanh dao, quan ly phai
du tudi cong téc tir 2 nhiém ky tr¢ 1én, it nhat cling tron mot nhiém ky (moi
nhiém ky la 5 nim).

+ Thoi diém tinh tudi can b dua véo quy hoach cAp ty 14 thei diém tién
hanh Dai h$i DPang b{ céc cap.

+ Thoi diém tinh tudi can bd dua vio quy hoach céc chirc danh lanh dao,
quan ly & céc co quan Nha nuée 1a thoi diém bau cir Qude hi, HDND céc cap.

+ Céch tinh tuong ty nhu vy déi véi céc td chire biu cir theo nhiém ky.

- Nhitng déqg chi di c6 trong quy hoach nhung khong du tudi bd nhiém
hogc tmg cir lan dau vao chire danh quy hoach, cén ra soét dua ra khoi quy hoach.

- V& co céu 3 d9 tudi: Két ludn sb 24-KL/TW, ngay 05/6/2012 ciia B§
Chinh trj yéu cau: Duy tri nghiém co cdu 3 d tudi trong quy hoach cp iy va
ban lanh dao, quan ly céc cdp. Dé 4n quy hoach Ban chép hanh, Ban thuong
vy cép Uy va cdc chirc danh lanh dao, quan Iy phai bao dam co ciu 3 do tudi;
dan céch gifra cac d¢ tudi 1a 5 nam. Cdp cd thém quyén chi phé duyét quy
hoach khi ddp irng yéu ciu nay.

- V& ty 1¢ can bd nit trong quy hoach: bao dam ty 1& can bd nir khong
dudi 15% trong quy hoach cip 1y, ban thudng vy cép uy va ban lanh dao
chinh quyén céc clp. Déng thoi thuc hign chit truong: déi voi cdp huyén va
tuong ﬂuolfng trd 1€n nhét thiét phai ¢6 cén b nir trong co céu lanh dao (ban
thudng vu cép 1y, thuong truc HDND, UBND cép huyén; lanh dao s&, ban,
nganh, MTTQ, doan thé tinh).

9- Thim quyén phé duyét quy hoach:

- Thyc hién theo huéng dén vé thdm quyén va dbi tuong quy hoach néu
tai phén I (noi dung, phuong phdp quy hoach can bd) cta Huéng dan ndy. &
muc A- déi véi cac huyén, thi, thanh phé, Dang uy truc thudc tinh; muc B-

.
a

doi vai céc s@, ban, nganh, MTTQ, cic doan thé tinh

- Ban Thuong vu Tinh ty xay dung va quyét dinh quy hoach cén b cta
Tinh. Trong dé:

(1)- Xy dung quy hoach va dé xuit, bio cdo B Chinh tri, Ban Bi thu
(qua Ban T6 chirc Trung wong) phé duyét:

+ Quy hoach Ban Chép hanh Dang b tinh va Ban Thudng vu Tinh ty.

+ Quy hoach céc chire danh can bd thuge B chinh trj, Ban Bi thu quan
ly: Bi thu, Phé bi thu Tinh ty, Chii tich HDND, UBND tinh.

(2)- Quyét dinh quy hoach c4c chirc danh c4n bd dién Ban Thudng vy Tinh
dy quan 1y, Thudng tryre Tinh y quan Iy (theo phan cdp quan ly can b cua tinh).

(3)- Lanh dao, hudng dan, kiém tra cip dudi xay dung quy hoach va
xem xét, phé duyét quy hoach cuia céc huyén, thi, thanh pho, dang uy truc
thudc tinh; cac sd, ban nganh, MTTQ va doan thé tinh.

- Giao Ban T6 chirc Tinh ty thdm dinh Quy hoach, dé xuat phuong 4n
bao céo Ban Thudng vu Tinh ty xem xét, quyé€t dinh: B6 sung can bd tir noi
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khac vao, quy hoach céc chic danh can b§ thudc dién Ban Thudng vu,
Thuong tryc Tinh ty quan ly & céc huyén, thi, thanh phb va cic sd, ban,
nganh, MTTQ, doan thé tinh.

10- Thuc hién cong khai trong quy hoach:

- Céc tiéu chudn chung va tidu chudn cu thé cua tung chirc danh cén bd
dugc cong khai dé can bo, ddng vién tham gia bé phiéu gidi thi¢u quy hoach
& dia phuong, co quan, don vi dugc biét.

- Danh séch cén bg dua vao quy hoach va dua ra khoi quy hoach dugc
cdng khai trong Ban chép hanh bang b9, trudng cac ban, nganh, MTTQ, doan
thé (ddi voi cac huyén, thi, thanh phd); ban can sy Dang, bang doan, tap thé
lanh dgo co quan, don vi, cap uy, trudng cac don vi tryc thude (dm vOi 89, ban,
nganh, doan thé tinh...); dong thoi thong bdo cho ca nhén can bd biét.

- Danh sach cén bg dugc Tinh ty phé duyét dua vao quy hoach céc chirc
danh do Ban Thuong vu Tinh Uy quan ly dugc giri cho Huyén 1y, Thi uy,
Thanh 4y, ban can sy Dang, dang doan, so, ban, nganh... dé thong béo trong
Ban chép hanh, Ban can sy Dang, Dang doan, tap thé lanh dao, Pang ty co
quan va c4n bd d6 biét.

II- NQI DUNG, PHUONG PHAP QUY HOACH CAN BO
A- Quy hoach cén bj linh dao. quin 1y & cAp huyén, thi, thanh phd

1- Thdm quyén va ddi twgng quy hoach:

Ban Thudng vu Huyén Uy, thi dy, thanh ty 1a cip c6 thim quyén xdy
dung quy hoach va quyet dinh quy hoach can bd ctia huyén, thi, thanh pho.
Trong do:

- X4y dyung quy hoach va béo cdo Ban Thudng vu Tinh iy (qua Ban T6
chirc Tinh uy) phé duyét:

+ Quy hoach Ban chip hanh Pang b3, Ban Thuong vu huyén ty, thi y,
thanh uy.

+ Quy hoach céc chirc danh cén b thugc dién Ban Thudng vy Tinh y
quan ly: Bi thu, phé bi thu, Chu tich, Phé chu tich HDND, UBND huy¢n, thi,
thanh pho.

+ Quyét dinh quy hoach céc chirc danh cén bd con lai do Ban Thuong
vu huyén 0y, thi Oy, thanh dy quan ly.

+ Lanh dao, huéng din, kiém tra clp dudi xay dung quy hoach va xem
xét, phé duyét quy hoach cia cac Dang bg tryc thude, cac phong, ban, nganh,
MTTQ, doan thé ciia huyén, thi, thanh phd.

2- Quy trinh xdy dung quy hoach

2.1- Chuén bj xay dung quy hoach: Trugc khi xay dung quy hoach, Ban
Thudng vu huyén, thi, thanh ty ti€n hanh cic cong viée sau:

(1) Chi dao cip dudi xdy dung quy hoach cén bd lanh dao, quan ly lam
co s& dé phét hién ngudn quy hoach cip huyén.
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(2) Ra soét d¢i ngili can by va danh gia cén bo:

+ Ra soat doi ‘ngii can bd vc chit lugng, sé lugng, co chu, nhét 13 co cdu
nganh nghé, d¢ tudi, can bj xudt than tir cong nhan, cén b nir, cén bd ngudi
dan tdc it nguoi...

+ Dénh gid can by di¢n Ban Thudng vu huyén, thi, thanh Uy quan ly
theo cac ndi dung néu & diém 3.1, phan I cia Huéng dan nay.

+ Trén co s¢ yéu cau xay dyng quy hoach va tiéu chuin cdn bo dua vao
quy hoach, tién hanh phan loai c4n b theo ch:éu hu(mg phét trién: can bd co
tr1en vong ddm nhén chirc vy cao hon; cén bd tlcp tuc giir chirc vu ci; can bd
cn d4o tao, bdi dudng thém; cn bd khong du diéu kién giit chirc vy hién tai
trong khoéa t6i, nhiém ky t6i...

(3) X4c dinh phuong huéng xay dung cép ty khoa téi va cy thé héa tiéu
chuén c4n bd:

+ Cén ¢ vao nhiém vy chmh tri, xac dinh phuong huéng xdy dyng cap
uy khda téi, phi hgp véi yéu cau lanh dao nhiém vu xdy dl,mg Bang, phat tnen
kinh té - x hi, quoc phong - an ninh... ciia dia phuong; phén déu giam d¢ tudi
binh qudn, ting ty I¢ cdn bj tré, cén bo niY, cin by dan tdc it ngudi...Tuy nhién,
khéng vi co cAu ma ha thép tiéu chudn can bj dua vao quy hoach.

+ Cin cir vao tiéu chuén chung cia can b, nhlcm vy, dic diém cua dja
phuong va tinh hinh d6i ngii c4n b9, x4c dinh tiéu chuin cy thé cua tirng chirc
danh, co ciu, sb lugng dua vao quy hoach.

+ Dé dam bao co cdu 3 do tudi trong quy hoach, d;nh huéng vé dbi
tugng gidi thiéu vao quy hoach cdp ity huyén, thi, thanh phd nhiém ky 2015 -
2020 va céc nhiém ky tlcp theo nhu sau:

Déi_tuong I: Cap truémg, cAp phd céc don vi, phong, ban, ngémh
MTTQ, céc doan thé huycn thi, thanh phd; bi thu (néu chua tham gia cap y
huyén, thi, thanh phé), phé bi thu Déng Uy x4, phucmg, thi trdn va tuong
duong thudc dign Ban thuémg vy Huyén, thi, thanh Gy quén ly.

Céc ddng chi ndy dugc quy hoach vao chirc vy ngudi dimg ddu cac
phong, ban, nganh, MTTQ, cic doan thé & cap huyén; bi thu Déng uy x4,
phuém thj tran nhi¢ém ky 2015 - 2020 ho#c cic nhiém ky tiép theo; 14 uy
vién cap 1y, t& chirc Béng i} cap minh cOng téc; khi dugc b tri vao cc chie
danh quy hoach con du tudi cong téc it nhat tron 01 nhiém ky tr& 1én.

Déi twong 2: cap truéng, cap pho cdc don vi, phong,ban, nganh, MTTQ,
céc doan thé cap huyén; Uy vién Ban thudng vy cép ty x3, phudng, thi trén.

Céc ddng chi nay dugc quy hoach vao chirc vy ngudi ding ddu cac
phong, ban, nganh MTTQ, cic doin thé & clp huyén; bi thu Déng uy x4,
phui‘mg, thi tran nhi¢m ky 2015 - 2020 hofc céc nhigm ky tiép theo; 1a uy
vién c4p ty, tb chirc bang ¢ céip minh cdng téc; khi duge b tri vao cac chic
danh quy hoach con du tudi céng tac it nhét tron 02 nhi¢m ky tr¢ 1én.

Déi Twong 3: Cén bj c6 pham chit nang lyc, c6 thanh tich cong tac ndi
trdi, qua thyuc tién cong téc thé hién c6 ndng lyc lanh dao, quan ly, 14 cén bd
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tré, cdn by nit, cdn by dan tdc it ngudi, tri thic nganh miii nhon, cin bd co
thanh phan xuat than tr cong nhén, néng dan, tri thirc yéu nudc, gia dinh c6
truy€n thong cach mang...

Cac déng chi nay duoc quy hoach vao chirc vy ngudi dimg diu céc
phong, ban, nganh, MTTQ, c4c doan thé & cdp huyén; bi thu Pang iy x4,
perc'mg, thi tran nhiém ky 2Q15 - 2020 hodc cac nhiérp ky tiép theo; la ay
Vién cap 1y, t0 chirc Pang & cdp minh cong tac, c6 do tudi dudi 40 tudi.

2.2- Cac buéce tién hanh quy hoach: Can cir véo quy hoach ctia cép duéi
va dinh hudng dbi tuong gidi thiéu vao quy hoach do Ban thudng vu huyén,
thi, thanh Uy thong qua, Ban td th’rc huyén uy, thj ay, thanh 1wy chu dong
tham muu xay dung ke hoach, phéi hop véi UBKT ctia cap 1y, tong hop céc
thong tin co ban vé cén bg, dé xuat danh séch nhan sy c6 trién vong du kién
dwa vao quy hoach BCH, BTV huyén, thi, thanh uy; Bi thu, pho bi thu, chu
tich, phé chu tich HDND, UBND; Uy vién thudng tryc HDND huyén, thi,
thanh phd, dé béo cdo thuong truc huyén Uy, thi Gy, thanh Gy cho y kién,
truge khi dua ra ldy y kién giéi thiéu tai hoi nghj cn bd chu chét cua huyén,
thi, thanh phé.

Cdc thong tin co ban gdm: Ho va tén; ngdy, thang, nim sinh; Nam vao
Bang; chirc vy, don vi cong tac hién nay; trinh d§ dao tao chuyén mén, Iy ludn
chinh tri...; ty 1€ phiéu gidi thidu quy hoach vao cic chirc danh & cép dudi.

Buéc 1: Phdt hi¢n gidi thidu ngubn:

(1)- Hoi nghi cdn bé giéi thigu:

- Thanh phan: Ban chip hanh Ding bd huyén, thi, thanh ty; Chu tich,
phd chu tich HDND, UBND huyén, thi thanh phé; trudng phé céc don vi,
phong, ban, nganh (bao gém c& cdc co quan nganh doc cia tinh dong trén dia
ban huyén, thi, thanh pho), MTTQ, céc doan thé huyén, thi, thanh phd; bi thu,
pho bi thu Dang y, chi tich HDND, UBND x4, phudng, thi trén.

- Néi dung: bo phjéu gi¢i thiéu ngudn quy hoach Ban chdp hanh Dang
bd huyén, thj thanh pho; Ban thudng vy, bi thu, phé bi thu huyén, thi, thanh
uy; cha tich, phé cha tich HDND, UBND, Uy vién thudng tryc HDND
huyén, thi, thanh phd.

- Trinh tir:

+ Ban thudng vy huyén uy, thi dy, thanh Gy chu tri, quén triét muc dich,
yéu cdu, tiéu chuén, co cdu nguon quy hoach vao céc chirc danh.

+ Ban td chirc phat danh séch nhan sy cé trién vong, du kién dua vao
quy hoach Ban chép hanh, Ban thudng vu huyén dy, thi dy, thanh ty va céc
chirc danh lanh dao huyén, thi, thanh pho kém theo cédc thdng tin vé can bd.

Cac dong chi tham du hoi nghi c6 thé gisi thiéu thém ngudn ngoai danh
sach di dugc chuin bj.

. *+Céc dai !Diéu dy hdi pghi xem xét, viét phiéu, bd phiéu gi&i thiéu; Ban
td chirc thu phicu, kiém phiéu.
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(2)- C'/y vién Ban ché:o hanh Dang by huyén, thi, thanh phér gioi thiéu nguc?n:

Céc dong chi [:Jy vién Ban chép hanh Dang b huyén, thi, thanh phd phat
hién, gi¢i thiéu ngudén quy hoach:

+ Nguoi thay thé cuong vi minh (2 - 3 ngudi)

+ Ngudn quy hoach Ban chp hanh, Ban thuéng vy va céc chire danh cén
bd (néu tai phan ndi dung bo phiéu gisi thiéu ctia hoi nghij cén bj)

(3)- Tong hop két qua pht hién, gidi thi¢u nguén:

+ Ban t chirc huyén uy, thi ty, thanh ay téng hop kég qua gidi thigu quy
hoach cta cip dudi; cia hoi nghi cén bf va céc dong chi Uy vién BCH Pang
b3, dy kién danh séch quy hoach céc chirc danh bao cédo véi Ban thudng vu
huyén Gy, thi dy, thanh qy.

+ Ban thudng vu théo luan, thdng nhét phuong 4n va danh sach nhéin sy
du kién dua vio quy hoach Ban chég hanh, Ban thudmg vu va céc chirc 'danh
can bg (néu tai phan ndi dung bé phiéu gidi thiéu cta hdi nghi cdn bg), dé dua
ra [dy y kién Ban chap hanh Dang bo huyén, thi, thanh phé.

Néu sb luong, co cdu dy kién dua vao quy hoach Ban chip hanh, ban
thudng vu va céc chirc danh lanh dao con thiéu, thi ban thudng vu lya chon,
gidi thidu thém céc ddng chi c6 s6 phiéu gidi thiéu cua hi nghi cén b tir cao
xuéng thép, hodc phat hién, gi6i thiéu bd sung nguén dé dat hé sb thi thiéu
khoang 1,5 1an s6 lugng Ban chép hanh, ban thudng vu khoa méi va 2-3 ngudn
cho mdt chirc danh quy hoach.

Budre 2: 76 chiic ldy y kién Ban chip hanh Ding by huyén, thj, thanh phé:

Hi nghij Ban chdp hanh Dang b) huyén, thi thanh phé nghién ciru céc
phuong 4n quy hoach do Ban thudng vu cdp Uy chudn bi, phan tich vé chét
lugng, co cdu ddi ngil cén b lanh dao, quan ly, tham khéo céc thong tin vé
can b, tiéu chuan chirc danh cin b, két qué gidi thiu quy hoach doi véi
nhén sy; trén co s& do, c4c ty vién ban chap hanh ghi phiéu gi6i thiéu quy
hoach Ban chép hanh, Ban thudng vy va cic chirc danh c4n b (néu tai phin
ndi dung bé phiéu gidi thi¢u ctia hdi nghj cén bg)

Bube 3: 76 chifc hgi nghj Ban thieong vy théo lugn, quyét dinh quy hoach:

Trén co s¢ quy hoach cdp dudi, két qua gioi thieu ¢ budc 1, bude 2 va
cdc phuong én quy hoach do Ban té chirc cép dy dé xudt, ban thudng vu
huyén uy, thi uy, thanh Uy thao luén, phét hién, gii thigu bd sung ngudn quy
hoach va bd phi€u gidi thi¢u ngudn quy hoach cac chire danh: Uy vién Ban
chdp hanh, Uy vién Ban thudng vy, bi thu, pho bi thu huyén uy, thi Gy, thanh
uy, ch tich, phé chi tich HDND, UBND, Uy vién thuong truc HDND
huyén, thi, thanh pho.

Tgi hdi nghi nay, ban thudmg vu cling xem X€t, gidi thi€u cén bd co
trong quy hoach & noi khéc, vao quy hoach ban chép hanh, ban thudng vu va
cac chuc danh cén b lanh dao, quan ly cua dja phuong minh.
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Nhimg ngudi duge trén 50% tdng sé Uy vién ban thudng vu gidi thiéu,
dugc dua vao danh sach quy hoach.

Phén dau dat co cAu dinh huéng d6i v6i ban chap hanh Dang bg huyén,
thi, thanh pho nhu sau:

- Co cdu dj tudi:
+ Dudi 40 tudi: khong dudi 15%
+ Tir 40 - 50 tudi: khodng 55 -70%
+ trén 50 tudi: khoang 15 - 20%
- Co cdu ni: khong dudi 15% so voi danh sach quy hoach.

- Co cau nganh nghé: theo dinh hudng phat triéq kinh té - x4 hoi, cong tac
xdy dung Pang, xdy dung hé thong chinh trj va dic diém cua tirng dia phuong.

- Co cdu dan tgc: phi hop véi co cdu dan toe cua huyén, thi, thanh phé

Trong truomg hop bo phiéu 14n 1 ma chua dat s6 lugng va co céu can
thiét, ban thuong vu co thé bo ph:cu bd sung hoic td chirc cic phién hop tiép
theo dé thao luan, gidi thiéu b sung can b tré, can bd nir, can bd dén toc it
ngudi, cdn bd xut than tir cong nhan, can b tri thirc, con em céng ndng va gia
dinh c6 truyén thong cach mang...

3- Dinh ky xdy dung quy hoach va ra soat, bd sung quy hoach:

Trong mdi nhiém ky Dal hoi Dang bg, chi xay dl,rng quy hoach can bg
01 lan ddng thoi hang nam tién hanh ra soat, bd sung, diéu chinh quy hoach.
Cu thé nhu sau:

- Vao ndm thir 2 cua nhiém ky Dai hoi Déng bo huyén, thi, thanh phd,
cac huyén, thi, thanh u} x8y dyng quy hoach cén by cho nhiém ky tdi va cac
nhiém ky tiép theo v&i du céc bude nhu quy trinh da hudng din néu trén.
(riéng nhiém ky 2015 - 2020 thuc hién ra sodt, diéu chinh, bd sung xong
trudce ngay 30/8/2013)

- Trong cac nam tlep theo, ban thudng vu huyén, thi, thanh 1y ra soat,
bd sung nhimng cén bQ ¢6 trién vong phét trién vao quy hoach va dua ra khoi
quy hoach nhitng can by khong con di tiéu chuén, diéu kién va nhing dong
chi tin nhiém thap qua ldy phiéu tin nhiém hing nam (ddi véi quy hoach ctia
nhiém ky hién tai va céc nhiém ky tiép theo).

Khi ra sodt, bd sung quy hoach, ban thudng vy cén cr vao danh gié can
bd dé xem xét, bd phiéu quyet dinh, khdng cén thuc hién day da cac budc
nhu xdy dung quy hoach ban dau.

4- V& db tudi can b dua vao quy hoach:

Nhimg déng chi dua vao quy hoach ban chap hanh, ban thudng vu cip
uy va cac chirc danh 1anh dao, quan ly l4n dau no6i chung phai da tudi dé tham
gia dugc hai khoa trd 1€n, it nhat phéi tham gia dugc tron mot khoa (vi du déi
véi nhiém ky cip ty 2015 - 2020, thi it nhit nam sinh tir thdng 8/1960, nit



11

sinh tir thdng 8/1965 tré lai ddy; dbi v6i nhiém ky HDND, UBND 2016 -
2021 thi nam sinh tir thang 5/1961, ni¥ sinh tir thang 5/1966 trd lai day.

- Thi diém tinh tudi c4n b dua vao quy hoach cip ty huyén, thi, thanh
phb 12 thou diém tién hanh dai hoi dang b§ huyén, thi, thanh pho (46 véi quy
hoach cép ty nhiém ky 2015 - 2020 1a thdng 8/2015); d01 v0i quy hoach céc
chire danh 1anh dao chinh quyén tinh theo thdi diém bau cir HDND céc cip
(d6i v&i nhiém ky 2016 - 2021 1a thdng 5/2016).

Khi x4y dyng méi vara soét, bd sung quy hoach, ban thuong vy huyq:n
thi, thanh Uy cin cir vao hudmg dan vé dj tudi néu trén dé xem x€t, gidi thiéu
can by vao quy hoach. Khi tién hanh dai hji déng bd va bau cir HDND cac
cép, Trung wong s& c6 quy dinh cu thé vé& 4 tudi can bd tham gia g cir.

B- Quy hoach cdn bo lanh dao. quén IV & céc sé, ban, nganh, MTTQ
va céic doan thé:

1- Thim quyén va dbi tugng quy hoach:

1.1- Cdp c6 tham quyén quyét dinh quy hoach cdn b:
- Ban cén sy Dang, Dang doan (noi ¢d ban cén sy dang, dang doan)
- Ban thudng vu c4c doan thé tinh

- T4p thé lanh dao co quan, don vi gdm: cp truéng, cép pho, bi thu chi,
déang by co quan, don vi (noi khdng thanh 1dp Péang doan, ban cén sy Pang).

- Thim quyén quy hoach c4n by dugc thé hién thdng qua céc cong viée sau:

+ X8y dyng quy hoach va béo cdo Ban Thudmg vu Tinh uy, thudng tryc
Tinh Uy (qua Ban T chirc Tinh ily) phé duyt;t quy hoach céc chirc danh cén
b6 dién Ban thudng vy, thudng Jtryc Tinh Uy quén ly céng téc tai co quan,
don vi (theo tham quyén phén cip quan ly cén bg): giém dbc, phé gidm dbc
s&, ban, nganh, MTTQ, c4c doan thé tinh va trong duong.

+ Xay dyng va quyét dinh quy hoach céc chirc danh cén by da phin cap
cho Déng doan, ban cén sy Dang, tip thé lanh dao co quan, don vj tryc tlep
quéan ly, nhu: trwdng , ph6 phong va tuong duong; truéng, phd céc don vi
truc thude nganh, co quan, don vi.

+ Lanh dao huéng dén, kiém tra, gidm st cdp dudi xay dyng va thuc
h1¢n quy hoach d8i véi cic chire danh can b di dugc don vi phédn cap cho
cdp dudi quan ly; xem xét, phé duyét quy hoach cén bd cia céc don vj cip
dudi tryre thude.

2- Quy trinh xdy dung quy hoach

2.1- Chuan bi xdy dung quy hoach: Truéc khi xdy dung quy hoach, tap
thé lanh dao tién hanh céc cdng vige sau:

(1) Chi dao cép dudi xay dyng xong quy hoach c4n bg lanh dao, quan ly
cac phéng va céc don vj tuong dwong tryc thudc 1am co s& dé phét hién
ngudn cho quy hoach cén b lanh dao, quan 1y ciia co quan, don vi minh..
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(2) Ra soat doi ngii can b va danh gid can bd:
+Ra sodt va danh gia chung doi ngili can bd cua sg, ban, nganh, co quan,
don vi vé chit luong, s6 lugng, co cau, nhat 1a ve trinh do nganh nghé, do
tudi, can bd xudt than tir cdng nhén, cén b nit, can bd ngudi déan tdc thiéu
sb...theo dic diém cua tirng don vi.

+ Thye hién viéc danh gia dbi v6i timg chirc danh céan b dién ban cdn
su dang, dang doan, tdp the lanh dao co quan, don vi quan ly theo céc noi
dung néu ¢ diém 3.1, phdn I ctia Huéng dan nay.

+ Trén co s& yéu cAu quy hoach va tiéu chudn cin b dua vdo quy
hoach, tién hanh phan logi can bd theo chiéu huéng phat trién: can bod co tri(::n
vong dam nhan chirc vu cao hon; cén bd tiép tuc gitt chirc vu cfi; can by cén
dao tao, bdi dudng thém; cén bd khong du diéu kién bd nhiém lai, gilr chic
vu hién tai trong khoa tdi, nhiém ky téi...

(3) Xéc dinh tiéu chudn chire danh cin bg:

+ Can cir vao nhi¢m vy chinh trj clia co quan, don vi, tap thé lanh dao x4c
dinh co cdu, do tudi, tiéu chuan cy thé cia can bd du ngudn quy hoach céc
chire danh. Bao dam co cdu 3 d tudi trong timg cép lanh dao, tang ty 1§ can bo
tré, cén b ni, can b dan tgc thidu sb.

2.2- Cdc bude tién hanh quy hoach: trén co sé quy hoach can bg pfip
trudng phé phong, ban don vi tryc thude, phong, (ban) td chirc cén bd tong
hop cac thong tin co ban vé can b, chi dong tham muu, xdy dung ké hoach
va dé xuét danh sach nhan su cé trién vong dy kién dua vao quy hoach cac
chirc danh lanh dao, quan 1y, béo cdo Ban cén sy dang, ding doan, tdp theé
lanh dzo cho y kién truéc khi dua ra ldy phiéu gidi thigu tai hdi nghi can b9,
dang vién trong co quan, don vi.

Cac thdng tin co ban gdm: Ho va tén; ngdy, thing, ndm sinh; Nam vao
Pang; chirc vy, don vi cong tac hién nay; trinh d9 dao tao chuyén mén, ly luén
chinh tri...; ty 1¢ phiéu gidi thiéu quy hoach vao cdc chuc danh & cap dudi.

Buwéc 1: Phdt hién, gioi thiéu trgu3n quy hoach:

(1)- Héi nghi can bé gidi thi¢u ngué‘n:

= Thanh phcfn dir héi nghi: Ban cén su dang, dang doan, tap thé 1anh dao,
cép ty chi, dang bd co quan, don vi; trudng, pho cdc phong (ban) va tuong
dwong; truéng, phd cdc don vi tryc thude, dai dién céc td chirec Cong doan, phu
nit, doan thanh nién trong co quan.

Riéng déi véi céc doan thé tinh, thanh phén tham gia gidi thigu quy hoach
cac chirc danh lanh dao chi chét 12 céc ddng chi thanh vién cia dang doan va
c4c ddng chi Uy vién Ban chip hanh.

- N§i dung: bd phiéu giéi thiu quy hoach céc chirc danh can bo thude
dién Ban thudng vy, thudng truc Tinh Gy quan ly cong tac tai so, ban, nganh,
co quan, don vi.
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- Trinh ty:

+ Lanh dao co quan, don vj chu tri, quan tri¢t myc dich, yéu cau, tiéu
chuén, co cdu can bd dwa véo quy hoach vao céc chirc danh.

+ Phong (ban) t chirc can by phét danh sach kém théng tin vé cén bj
dy kién dua vao quy hoach dé can bo dy hoi nghi nghién ciru. Céc dong chi
tham dy h¢i nghj ¢6 thé gi6i thigu thém ngudn quy hoach ngoai danh séch di
duge chuén bi.

.+ Céc dai biéu dy hoi nghj bo phiéu gi6i thigu; Ban té chirc thu phiéu,
kiém phiéu.

DPbi voi nhitng co quan, g‘lorn vi ¢6 nhiéu don yi triuc thudc, trq dong
phén tén thi khong nhat thiét t6 chic hdi nghi, c6 thé tham khio y kién qua
thu, nhung phai dam béo khach quan, bi mt thong tin gidi thi¢u (ngudi tham
gia bd phiéu gigi thi¢u guri y kién cla minh téi tdp thé 1anh dao trong phong
bi do phong (ban) to chirc can b chuin bi sin; mé béc phong bi dé kiém
phiéu cing mdt lic).

(2)- Cdc thanh vién lanh dao gidi thiéu:

Céc ddng chi Uy vién Ban can sy Dang, ding doan; trudng, pho cac so,
ban, nganh, MTTQ, céc doan thé tinh va twong duong giéi thidu;

+Ngudi thay thé cwong vi minh (2 - 3 nguoi)

+ Ngudn quy hoach céc chirc danh cdn bd thudc dién Ban thudmg vy,
thudmg trye Tinh Gy quan Iy céng tac tai co quan, don vij.
(3)- Tong hop két qua phdt hién, gidi thiéu nguon:
| A y .

_ +/Phong (ban) td chirc can b tdng hop ket qua gidi thiéu quy hoach ctia
cdp dudi; ciia hdi nghj cén b va céc dong chi thanh vién Ianh dao, béo céo
Ban cén sy ding, dang doan, tdp thé lanh dao théo luan, thong nhét danh séch
nhan sy dua ra lay y ki€n cia Ban chip hanh Ding bd (dbi véi cac co quan
thanh I8p ding bj); cap ty chi bd, tha trudng co quan, don vij.

Buée 2: T4 chiic Idy j kién ciia Ban chdp hanh ding by (doi véi co
quan thanh Igp dang bg), hodc cip tiy chi bj, lanh dgo co quan, don vj:

Hoi nghj Ban chép hanh dang bo (dbi véi co quan thanh Ip dang b9),
hodc cap uy chi b, lanh dao co quan, don vj, thao lufn, ghi phiéu giéi thiéu
cdn bd dua vao quy hoach cac chire danh lanh dao céc co quan, don vi thujc
dién Ban thuong vy, thudng truc Tinh uy quén ly; céc chic danh lanh dao cac
don vi trye thudce do ban can su dang, dang doan, lanh dao co quan, don vij truc
tiép quan ly.

Pbi véi cac don vi tra dong tai céc dia ban xa, khong sinh hoat dang ¢
ding bj co quan thi tham khio y kién cia ban thutmg vy cap ty cdp trén tryc
tiép ciia td chire dang c6 cén b cong téc,
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Buvc 3: Ban cdn sw ding, ding dodn, tap thé lanh dao co quan, don vj xem
xét, thio ludn, quyét dinh quy hoach cdn bp:

Trén co s& nghién clru ké§ qua gidi thigu & budc 1, budce 2, hoi nghi ban
cin sy ding, dang doan, tdp thé lanh dao co quan, don vi thdo luén, ghi phiéu
quyét dinh:

+ Gidi thiéu cdn b quy hoach cic chirc danh lanh dao co quan, don vi
thudc dién Ban thudng vy, thuong truc Tinh Uy quén Iy, bdo cao Ban thuong
vu Tinh Gy (qua Ban t6 chirc Tinh uy).

+ Quyét dinh quy hoach cac chirc danh lanh dao céc don vj truc thuge
do ban can su dang, dang doan, tdp thé lanh dao co quan, don vi tryc tiép
quan ly theo phén cap.

Céc dong chi duoc trén 50% téng s6 thanh vién, ban can sy dang, dang
doan, tép the lanh dao co quan, don vi bo phiéu tén thanh thi dua vao danh
sach quy hoach. Két qua quy hoach phai bao dam mdi chirc danh lanh dao c6
it nhat 2-3 cén by dy ngudn. Céc ban cin sy dang, dang doan, tap thc lanh
dao cén quan tdm xem xét, dua vao quy hoach dé dao tao, bdi dudng dbi vai
can bd co trién vong phat trién chua 1a dang vién.

3- Dinh ky xay dung quy hoach va ra soit, b sung quy hoach:

Trong mdi nhiém ky Dai hdi Pang b tinh, cac so, ban, nganh. MTTQ,
doan thé tinh chi xay dung quy hoach can bj 01 14n, ddng thoi hing nam tién
hanh ra soat, b sung, diéu chinh quy hoach. Cu thé nhu sau:

- Vao ndm th{r 2 cta nhi¢ém ky DPai hdi Dang bd tinh, HDND, UBND,
céc s&, ban, nganh, doan thé tinh xay dung quy hoach cdn bg lanh dao, quan
Iy cho nhiém ky toi va cdc nhiém ky tiép theo véi ddy di cdc budce nhu quy
trinh &3 hudng dan,

- Trong nhitng ndm txep theo, céc tép thé lanh dao ra sodt, b sung vao
quy hoach nhiing nhén té mcn va dua ra khdi quy hoach nhitng ddng chi
khong con du tiéu chufn, diu kién va nhing dbng chi tin nhiém thép qua lay
phiéu tin nhiém hing nam.

Khi ra soat, bb sung quy hoach, céc tdp thé lanh dao cén cr vao danh gia
can bd hing nam dé xem xét, bd phiéu quyet dinh, khong cin thyc hién day
du cac bude nhu xay dung quy hoach ban dau.

4- V& a9 tudi can bd dua vao quy hoach:

Chi dua vao quy hoach chirc vy cao hon déi voi nhing ddng chi con du
tudi bd nhiém trong nhiém ky t&i va cac nhi¢ém ky tiép theo (vi du céc dong
chi quy hoach lan diu vao cac chirc danh lanh dao, quan ly cua nhiém ky
2016-2021 thi it nhéat du tudi cong tac tron mdt nhiém ky 2016-2021: nam
sinh tir ndm 1961, ni sinh tir ndm 1966 tr¢ lai day). Cac dong chi dugc bd
sung vao quy hoach cta nhiém ky hién tai cling can du tudi cong tac it nhat
tron mdt nhiém ky bd nhiém (5 nam).




15
II- QUAN LY VA THUC HIEN QUY HOACH CAN BO:

1- Xay dung ké hoach dao tao, bbi dudng, luin chuyén, bd tri, sip
xép c4n b theo quy hoach:

Can clr vao quy hoach can bd va tiéu chuin chirc danh quy hoach, Ban
Thudng vu huyén, thi, thanh uy; Ban can sy dang; dang dodn; tép thé lanh
dao co quan, don vi chl dao xay dung ké hoach luan chuyén, dao tao, bdi
dudng va bd tri sip xép cén b theo quy hoach.

Cap c6 thim quyén xem xét, phé duyg&t quy hoach céan bd dong th&i phé
duyét ké hoach ludn chuyen dao tao, bdi dudng va bb tri, sap x€p cac chic
danh cén bg thude cap minh quan ly; klem tra cho y kién vé ké hoach luén
chuyén, dao tao, bdi dudng va bd tri, sip xép cac chirc danh cén bj theo quy
hoach cta cip duéi.

2- B6 tri sit dung cén b theo quy hoach:

- Viée cir can b di dio tao, bdi dudng, luan chuyén, bd nhiém va gidi
thi¢u cén b g cir gitr céc chirc vy lanh dao, quan ly céc cdp noéi chung phai
cén cu vao quy hoach can bg.

- Khi bd nhiém, gi¢i thidu can bg ing clr vao chirc danh nao thi phai
chon cén bf c6 trong quy hoach cia chirc danh d6; trudmg hop that dic biét
méi chon cac ddng chi trong quy hoach céc chirc danh tuong duong.

- Trong t& trinh Ban thuomg vy, thudng true Tinh dy va céc cp co thim
quyén bd nhiém, gidi thigu can bd Lrng clr, can néu rd vé nhan sur c6 trong
quy hoach chirc danh bd nhiém, gigi thiéu ung ctr hay khong; néu khong thi
giai trinh rd ly do.

IV- TO CHUC THUC HIEN:

1- Ban thudng vu céc huyen thi, thanh ty; ban cén sy ding, dang doan;
lanh dao céc co quan, don vi... can clr vao Nghi quyét s6 42-NQ/TW ngay
30/11/2004, két Tuan sb 24- KLfT W ngéy 05/6/2012 cua B§ Chinh tri (khoa

XI) vé cong tac quy hoach can bg, va hudng dan nay, lanh dao, chi dao td
chirc thye hién. Cu thé nhu sau:

- Chi dgo, hudng dan cdp dudi xay dung va thue hién quy hoach cén bg,
dong thoi tién hanh xdy dung quy hoach can bd & cip minh, co quan, don vi
minh, bdo cdo Ban thuong vu, thudng tryc Tinh ty (qua Ban td chirc Tinh
uy) phé duyét cac chirc danh cén bd thudc dién Ban thm‘mg vy, thuémg truc
Tinh Oy quan ly cong tac ¢ dia phucng, co quan, don vi minh. Thoi gian bao
cdo truge 31/12 hang nam di véi quy hoach dau nhiém ky va ra soat, bd
sung quy hoach hing nam.

* Nhitng noi da tién hanh xdy dwng quy hoach cdn bj dau nhigm ky
(cdc Pdng b§ truc thupe m’ugm ky 2015-2020 va cdc co quan, don vi nhié¢m
ky 2016-2021) thi khéng nhat thiét phdi lam lgi quy hoach. Ban thuong vy,
Ban cdn suw f)ang, Daing doan, tdp thé lanh dao co quan, don vi cdn cir
huéng dén nay aé ra sodt, bé sung.
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2- Ban Tb chirc Tinh uy:

- Nghe béo cdo va tham gia y kién vé quy hoach cén b cia cdc huyén,

thi, thanh phé, ding uy, so, ban, nganh, doan thé tinh, cdc co quan, don vi
trire thude tinh.

- Thdm dinh quy hoach va dy kién bd sung nhan su tir noi khac vao
quy hoach céc chirc danh can by thugc dién Ban Thuong vy, Thuong truc
Tinh Gy quéan ly ¢ céc huyén, thi, thanh pho Dang uy tryc thuge tinh va
cac s, ban, nganh, MTTQ, doan the tinh; xay dyung ké hoach luan chuyén,
dao tao, bdi dudng va bo tri, sdp xép céc chirc danh can bd dién Ban
thudng vy, thudng tryc quan ly, béo cdo Ban thudong vy, thudng tryc Tinh
uy xem x€t, quyét dinh.

- Téng hop nguf)n quy hoach cac chirc danh lanh dao chu chét cia cac
huyén, thi, thanh pho dang uy, céc co ' quan, don vi, bdo cdo Ban thudng vu
Tinh uy dé xay dung m&i va ra sodt, bd sung quy hoach Ban chip hanh Pang
bd tinh, Ban thudng vu Tinh ty va céc chirc danh lanh dao tinh nhiém ky mai
va cac nhiém ky tiép theo.

%

Hutng dén nay thay cho huéng din sé 99-CV/TC ngay 04/11/2008 va
cé4c huong dan trudce ddy ciia Ban T chirc Tinh iy vé cdng tac quy hoach cén
bd lanh dao, quan ly.

Trong qua trinh thyc hién néu c6 gi vudng mic, d& nghj cac dong chi
kip thoi trao déi véi Ban Té chirc Tinh ty dé xem xét, giai quyet]gf

Noi nhan; TRUONG BAN
- Thuéng tryc Tinh Gy (dé B/C),

- Dang doan, Ban cdn su dang,

- Céc Ban xiy dung dang tinh,

- Céc s0, ban, nganh, doan thé tinh,

- Céc huyén, thi, thanh ty, DU dén chinh,
- Phong TCBM & CB, iy oen
- Luu. \_D_"’/Van Hiru Bang




